
speaking packet
building stronger organizations 
through customized training 
empowering organizations to create change



Colton C. Strawser started his philanthropic journey at the young age of 14 by becoming the director of 
marketing/fundraising for a nonprofit organization dedicated to youth and computer literacy. He later 
became the organization’s executive director and, under his leadership, the organization expanded from 
serving one county in Northeast Indiana to serving seven counties in the region in under four years.

Strawser has also served as the Vice President of Communications for an international auction 
company, Director of Development for a nonprofit organization focused on serving the elderly, and 
several roles within secondary and higher education. In addition, he has worked with over fifteen 
foundations and philanthropy serving organizations. He has spoken at conferences across the country 
about a variety of topics, including nonprofit management, strategic grantmaking, foundation 
management, youth philanthropy, and civic engagement.

Strawser is the recipient of five Presidential Volunteer Service Awards including a lifetime achievement 
award for over 4,000 hours of community service, a Daily Point of Light Award, a William M. Plater 
Civic Engagement Medallion (IUPUI), and was recognized through the Prudential Spirit of Community 
Awards.

Strawser holds a B.A. in Philanthropic Studies from the Indiana University Lilly Family School of 
Philanthropy, M.S. in Higher Education Administration with a concentration in online teaching and 
program administration, M.S. in Nonprofit Management & Philanthropy, and Graduate Certificate in 
Strategic Fundraising through Bay Path University. In addition, he is currently a Ph.D. in Leadership 

Studies (Nonprofit & Philanthropic Leadership) student at 
the University of San Diego. Strawser also teaches courses in 
nonprofit management and philanthropic studies at a variety 
of universities as an adjunct professor. 

Strawser is a Certified Fund Raising Executive and Certified 
Nonprofit Professional. 

meet colton



speaking topics
Get Uncomfortable! Get Creative!
It can be hard to be creative when you’ve done something the same way for so long. This session focuses 
on getting participants to think outside of their box by participating in icebreakers and team-building 
exercises. Participants will also learn how to incorporate these into their own programs/meetings. Once 
you start getting uncomfortable and thinking outside of the box, anything can happen!

Marketing with Benjamin Franklin
Getting your community involved in your work can be tricky. Marketing With Benjamin Franklin is a 
session focused on teaching participants creative and interactive ways to share their mission with the 
community, and how to get others involved in the positive change that they are creating. 
Participants will learn about low-cost marketing solutions and technologies, including how to market to 
various age groups for less than $100! Don’t think it can be done? Then you haven’t attended this session 
before!

Consensus Building Workshop
Consensus Building Workshops can be used to solve a variety of different business/nonprofit 
organization problems. Bringing a guest with no vested interest can be beneficial, because they can help 
you see things you’re missing. Colton has used Consensus Building Workshops for a number of topics 
including: Re-evaluating Mission Statements, Identifying Community Needs, Event Planning, and 
more!



Introduction to Grantmaking
Giving and managing grants can often be an isolated “learn-as-you-go” experience. While an instruction 
manual for effective philanthropy has yet to be written, this brief Introduction to Grantmaking 
workshop provides individuals responsible for grant funding decisions with valuable tools and resources 
to increase the effectiveness of their grants. The session outlines specific strategies to help refine 
the purpose of giving, practical skills to enhance the practice of giving, and peer-advice to develop 
relationships which will maximize the effectiveness of giving.

Whether you are new to a role in grantmaking or hold a different position with a foundation and 
are seeking to learn more about effective grantmaking, this session provides an overview of effective 
philanthropic strategies for ensuring your giving strategy is cognizant of the purpose, practice, and 
people within philanthropy.

Foundations as Capacity Builders
While capacity building has been around for many years, funders began to notice that many 
organizations were still floundering post-recession. In response, different capacity building 
interventions have been started by funders seeking to change the nonprofit landscape. The theory 
behind many capacity building initiatives is that if organizations are equipped with the knowledge and 
resources they need, they will be better able to conduct successful programs and services. Many funders 
have begun to increase nonprofit capacity through grant funding, training initiatives, and many other 
programs.

This session focuses on three main strategies to enhance nonprofit capacity: Organizational Assessments 
and Process Tools, Operating Grants, and Knowledge and Networking. After attending this session, 
you will leave with a working definition of capacity building and its terms, tools, and measurement 
strategies; a deeper knowledge of how capacity building strategies can strengthen your grantmaking; 
and the ability to identify the strengths and challenges of activities associated with organizational 
assessments, operating grants, and training services.



Tools for Effective Governance: 
Board Planning, Retreats, Meetings, 
Assessments, and More!
Good governance is the foundation of any nonprofit 
organization. It is important for board members to create 
blueprints for the future, but also see what they have built in 
the past. This session provides a variety of tools that any board 
member can use, including tips and tricks for conducting 
board evaluations, planning effective retreats, running 
successful meetings, and utilizing various strategic tools for 
optimized board impact! Attending this session will give you 
useful ideas for constructing and maintaining a reflective and 
engaged board.

Fundraising Fundamentals
All organizations need funds to operate; however, raising the 
necessary funds can be easier said than done. This workshop 
introduces participants to the basics of fundraising, provides 
insight on why individuals choose to give, and showcases 
different ways that student organizations can work to generate 
funds to support their philanthropic missions.

Custom Workshop/Keynote 
Presentation
If you do not see a workshop that catches your eye or one 
that meets your needs, please feel free to reach out to us to 
discuss a custom workshop. A majority of our workshops are 
personalized to specific organizations and conferences, so we 
are happy to discuss a tailored opportunity with you. 

Additional Topic 
Specializations

Advocacy & Public Policy

Board Governance

Fundraising

Marketing & 
Communications

Program Management & 
Evaluation

Service-Learning & 
Community Engagement

Strategic Planning

Volunteer Management

Youth & Family
Philanthropy



Contact us today to schedule an appointment to 
discuss your training needs.

619-738-8388

hello@coltonstrawser.com

www.coltonstrawser.com


